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Dear CEO,

Kind Regards,


Risk Briefing Report
Introduction
Risk Context
Purpose and Scope of risk management process
目的：建立零售链
范围：公司所有员工都要遵循NatureCare Risk Management Policy and Procedure

Risk management principles and procedure
NatureCare Risk Management Policy and Procedure的第四点和第七点

Legislative and regulatory context of the organisation
例如AS/NZS ISO 31000:2009

PESTLE Analysis
Political: 税务，进出口政策
Economics: 社会经济情况，失业率高
Social: 人口分布不均，文化不同
Technological: 护肤方面新技术发展的冲击
Legal: consumer law, labour law
Environmental: 自然灾害


Identification Stakeholders 
分析所有的利益相关者

Strengths and weaknesses of the company’s existing retail approach
Strengths
节省成本， 不受店铺位置影响，在网店上很容易改价格
Weaknesses
不方便做促销活动，顾客看不到货物实体

Analysis of critical success factors and goals for the business expansion project
Goals 
建立零售商店
Critical success factors
提高品牌知名度和竞争力，增加产品种类吸引更多客户



